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Chairperson’s report

The financial year 2018-19 has been a time of review and 
transition for Fitness Australia following the retirements of 
previous Chair, David Allan, and CEO Bill Moore. In order to 
bring a fresh perspective to the Association, I was appointed as 
independent Director in August 2018 and Chair in November 
2018. A critical first task was to identify and recruit a new CEO 
for the Association, this resulted in the appointment of Barrie 
Elvish on an interim contract in January 2019. I am pleased to 
report that following a successful launch of the new strategic 
direction at the 2019 FILEX event, Barrie has accepted the role 
on a permanent basis.

The new strategic direction that was developed by the Board 
and senior management in consultation with international 
experts on the fitness sector, leverages the federal 
government’s commitment to the World Health Organisation’s 
Global Action Plan on Physical Activity (GAPPA) 2018–2030. 
The GAPPA aims to have 15% more Australians more active 
more often by 2030; an initiative reflected by similar campaigns 
across Australian States and Territories. Government at all 
levels are increasingly aware of the role fitness has to play in 
addressing a number of societal ailments across all age groups, 
including obesity, type 2 diabetes, heart conditions and mental 
health issues. Fitness Australia, and its members, have a key 
role in assisting government achieve its objectives and thus 
create a more active and healthy community. 

In support of the new purpose of Fitness Australia, the 
Association has actively engaged with Government ministers 
and agencies including Sport Australia and the NDIA regarding 
how we can best contribute to making Australia a more active 
nation. Similarly, we have reached out to allied health 
organisations to explore possible collaborations; the 
corporate sector, including private health funds to identify 
mutually beneficial partnerships; and community groups to 
discuss how we will work with them to advance their interests.

The Board determined that contemporary governance 
standards require important changes to the Association’s Board 
and operations. Proposed amendments to the Constitution, to 
be put to a Special General Meeting, make several significant
amendments, including enabling AusREPS to be elected to the

Board and to vote for their preferred representatives, as well 
as mandating increased Director diversity. Similarly, the 
organisational review has led to a restructure of operations 
with additional resources being dedicated to Advocacy, 
public relations and member engagement.

I am confident that in 2018/19 Fitness Australia has laid a solid 
foundation to become a revitalised, more relevant and 
respected industry association. I look forward to being able to 
report on the tangible outcomes of these initiatives next year.

Jayne Blake 
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CEO’s report

Well respected management and organisational change  
consultant, Peter Drucker, has observed “the greatest danger 
in times of turbulence is not the turbulence – it is to act with 
yesterday’s logic” and it is with this philosophy in mind that I 
assumed the role of CEO in January 2019 initially on an interim 
basis. It immediately struck me that as an industry association 
Fitness Australia had dropped the ball somewhat on what I 
would consider its key activity; Advocacy in its broadest 
definition. This sense was reinforced by many face to face 
meetings I’ve had with Association members across Australia 
who described, in a forthright and constructive manner, what 
they perceived as our failings. 

With a new Chair and CEO, the Board of Fitness Australia 
determined that a review of the existing Strategic Plan was 
timely. Key stakeholders both internally and externally were 
consulted, Industry trends analysed, government policies 
interpreted and lessons from international counterparts 
heeded. The resultant refined strategic vision; “Encouraging 
more Australians to be more active more often” was publicly 
launched to a warm reception at the FILEX Convention 
opening ceremony in Sydney, in April 2019.

Our new vision, that leverages complementary federal and 
state government’s campaigns, not only supports the interests 
of our members but also provides a compelling and important 
purpose for Fitness Australia. The vision recognises that the 
Association, through its members, has a key role to play in 
improving the mental and physical wellbeing of Australians, 
that an individual’s fitness is but one component of their overall 
“wellness”, and participation in physical activities should not be 
restricted by age, gender or socio-economic status.  The 
positive reception to our new direction was followed by the 
Fitness Australia Board transitioning my position from 
interim to permanent.

Since FILEX we have completed a thorough organisational 
review that has generated reduced operational costs enabling 
increased marketing and advocacy budgets, Member services 
has been restructured, a review of our IT efficacy completed, 

an external PR capacity deployed and, most significantly, 
Constitutional amendments planned that will deliver  
improved governance and Member representation. 

Our renewed advocacy efforts encompass engagement with 
private health funds, the NDIA, Sport Australia and many State 
government departments, allied health organisations and 
potential corporate partners. Fitness Australia is actively 
reaching out to compatible organisations for collaboration in 
activities that support our purpose; a most tangible example 
being partnering with activewear brand Lorna Jane to support 
their global Active Nation Day initiative in Australia and 
consequent lobbying with the Federal Minister to have 
the event formally scheduled on the national calendar.

Industry development activities include finalising our 
negotiations with the OneMusic agreement, completion of a 
review for new ways to get CEC’s for exercise professionals, 
launch of the first National Fitness Industry Code of Practice, 
a new business membership category, the launch of the Fitness 
Australia Quality Accreditation Program being the industry’s first 
business Accreditation program and State-based business 
leaders briefings. As we continue the transition to a more 
responsive, communicative and visible organisation, Fitness 
Australia will not be “acting with yesterday’s logic”. 

I acknowledge Chair Jayne Blake and the Board of Fitness 
Australia for their support and encouragement and most 
sincerely thank the staff who have demonstrated an ongoing 
commitment and strong desire to reinvigorate the organisation. 
I thank our members, registrants, course providers, partners 
and people in our industry networks for their ongoing 
commitment to a strong industry, the importance of industry 
standards, and Fitness Australia as your peak association. 

We have started the journey and I encourage all Members 
past, present and future, to join us as together we create 
the organisation we all want and need so that we can get 
more Australians moving more often.

Barrie Elvish
BA, Grad Dip ED, MBA, GAICD
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Fitness Australia  
Quality Accreditation

Released in October 2018, the Fitness Australia Quality 
Accreditation Program is the only industry specific continuous 
quality improvement program specifically designed for gyms, 
fitness centres, fitness businesses and clubs within Australia. 

The Fitness Australia Quality Accreditation is founded upon 
the Fitness Industry National Quality Framework which consists 
of 6 key pillars; Professionalism, Safety, Customer Care, 
Information & Knowledge, People and Leadership. The program 
leads businesses through a four step process that provides 
valuable insight and development into each business 
consumer’s satisfaction and retention, operational practices, 
efficiencies and sustainability planning.  

The program has been proven to support businesses by 
improving viability, effectiveness and relevance to all 
Australians. Consumers that engage with accredited 
businesses can be assured they are dealing with a business 
that has consistent high standards across all aspects of the 
business and will receive a high level of service delivery. 

The Fitness Australia Quality Accreditation has quickly 
developed to be recognised as the ‘Gold Standard’ of fitness 
service delivery across Australia with all states having 
businesses enrolled in the program, including businesses 
that have been sponsored by Government to complete the 
accreditation. After an extensive review of the accreditation 
and framework Guild has committed to the ongoing support 
of the program by offering all accredited businesses 15% off 
their annual insurance premium. In the reporting year there 
have been 20 businesses who’ve achieved business 
accreditation nationally with an additional 61 businesses 
currently enrolled in the program. 

Accredited business are also recognised as part of the 
Australian Fitness Awards. The Quality Accredited Business 
of the Year award is presented to the accredited business that 
achieves the highest score. The first recipient of this award in 
2019 was Glen Eira Leisure and Aquatic Centre. 

Business Membership 
Fitness Australia’s Membership team supported thousands of 
business members nationally with over 900 face to face visits 
and thousands of other touchpoints including hosting in-house 
group team training on industry standards and fitness business 
best-practice. 

As the result of a membership feedback and analysis, we 
developed and released a Boutique Business Membership 
category to support the demand for that business model. 
 
Fitness Australia continues to analyse our business offerings 
and the growing needs of business owners and managers.

We continue to provide members with personalised support, 
resources, networking opportunities, best-practice expertise, 
consultations through partners and advocacy to members.
For example, our HR and IR Advisory service received on 
average, 27 support calls per month, 90 new resources and  
tools were made available to business members as part of the
Grow Your Fitness Business Toolbox, and 11 member-exclusive 
webinars hosted by business experts covering topics such as 
digital marketing, storytelling for client engagement, the future 
of fitness, how to run a successful bootcamp, and keeping 
motivated were delivered. 

Professional Registration and 
Continuing Education System 

Ninety-four new Continuing Education (CE) programs were 
approved and added to the growing CEC directory of 645 
approved events and programs throughout the year. 
Attendance and completion of these approved CE programs 
and events from registrants has seen over twenty-five thousand 
entries verified and approved this year which is reflected via 
delivery, knowledge and skills areas on the Australian Register 
of Exercise Professionals. 

Consultation with AusREPs, Fitness Businesses, ICREPs 
member representatives, health and allied health associations 
took place this year to ensure a contemporary registration and 
continuing education system existed for Fitness Australia 
Registered Exercise Professionals. The outcome of the review 
has seen the introduction of self-directed education and 
affiliated education enabling AusREPs to gather the necessary 
Continuing Education Credits for registration renewal. Early in 
the next financial year will also see the introduction of 
Mentoring options and associated acknowledgement of CECs. 

Additionally, in June, slight alterations to the Scope of 
Practice for Registered Exercise Professionals were made. 
These updates were in line with the review outcomes of the 
nationally endorsed Adult Pre-exercise Screening System 
(APSS) and further flexibility to have a larger number of 
University graduates completing Bachelor of Exercise  
Science (or alike) qualification eligible for registration.

Service Excellence
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Standards & Guideline 
Development 

The Adult Pre-Exercise Screening System (APSS) has been a 
guiding resource for health and fitness professionals over the 
last eight years. The system has become a prominent and  
valuable tool that has helped to enhance the safety and 
effectiveness of exercise delivery throughout Australia. 

An extensive review of the Adult Pre-Exercise Screening 
System was conducted. Collaboratively, Exercise Sports 
Science Australia (ESSA), Fitness Australia & Sports Medicine 
Australia (SMA) acknowledged the need to adopt a global 
approach to pre-exercise screening. The new system reflects 
an evidence-based system replicating international trends in 
exercise prescription for people who are starting an exercise 
program. It provides consistency for both consumers and 
professionals and sets a benchmark for the standard of care in 
fitness-related health promotion. 

Early in 2019, Fitness Australia also joined ESSA and SMA 
in the proposed development of a Children’s Pre-exercise 
Screening System which will be open for industry consultation 
later this year. In addition, Eating Disorders: Recommendations 
for the Fitness Industry paper will be available in late 2019, after 
Fitness Australia in with collaboration with InsideOut, Australia’s 
national institute for research and clinical excellence in eating 
disorders, reviewed and updated this paper.

iLearn 
Fitness Australia continued to deliver the online education 
platform which promotes evidence based, expert advice 
and resources designed to assist the fitness industry to 
meet national standards and guidelines. The Effective & 
Appropriate Nutrition Advice (Guidance for Registered Exercise 
Professionals) session was added to the iLearn library this year 
with great support from allied health groups Sports Dietitians 
Australia and Dietitians Association of Australia.

This year continued to demonstrate a year on year 
improvement with overall course completions increasing 
42% on last year, with an overall Net Promoter Score of +53.
Early in the new financial year a new session will became 
available to members and registrants regarding Mentoring.

Australian Fitness Industry 
Standards Council 

The Council has continued to drive quality improvement and 
the development of best-practice in the fitness industry with 
consultation across many areas including the National 
Fitness Industry Code of Practice, Fitness Australia Quality 
Accreditation System, review of the Adult Pre-exercise 
Screening System and Scope of Practice for Registered 
Exercise Professionals, VET Fitness Training package, Eating 
Disorders Recommendations, Registration requirements, 
Continuing Education System Enhancement and other 
standards matters. 

The members of the Australian Fitness Industry Standards 
Council are:  
 

• Professor Elisabeth Wilson-Evered (Chair)

• Professor Patrick Keyzer

• Ms. Maxine Cooper

• Mr. Gavin Aquilina

• Mr. Michael Cunico

• Dr. Betul Sekendiz

• Ms. Christie Boucher

• Mrs. Amanda Mehegan



Fitness Australia Annual Report 20198

Lift for Life
Fitness Australia has continued their partnership with Baker 
Heart & Diabetes Institute with the delivery and support of the 
Lift for Life strength training program for those with or at risk 
of Type II Diabetes and other chronic conditions. Support has 
primarily been through the provision of successful training and 
up-skilling for fitness business. Two training workshops were 
delivered in Sydney and Melbourne. With over 40 exercise 
professionals from 34 different fitness business completing 
the training.

Victoria Active Aging 
Partnership 
with Musculoskeletal Australia, Victorian Government and 
Monash University, VicSport and Fitness Australia) has:

      •  Delivered a series of regional workshops to further dis 
         seminate the tools and strategies developed during the  
         VAAP project

      •  Developed online resources to promote the  
         development and maintenance of networks and  
         partnerships between service providers

      •  Examined models and strategies to engage carers  
         in physical activity

      •  Coordinated the annual VAAP Research and Practice  
         Forum attend by over 200 delegates with a focus on  
         networks and partnerships to support older people.

      •  Strengthened relationships amongst leading international 
         registration fitness bodies including International  
         Confederation of Registered Exercise Professionals 
         (ICREPs) 

      •  Consultation with Skills Service Organisation, Skills IQ,       
          formalising a case for change for the review of the  
         national fitness industry training package. This has been  
         accepted by the Australia Industry and Skills Committee  
         and a review will commence later this year.

Music Copyright Negotiations
Fitness Australia undertook successful negotiations with 
OneMusic on music copyright charges with the help of the 
Fitness Industry Music Copyright Advisory Committee to 
ensure that licencing of music for public performance in
the fitness industry was fair and reasonable.

National Fitness Industry 
Code of Practice
Fitness Australia also maintained relationships with the 
ACCC and State Offices for Fair Trading, with the key area 
of discussion being the introduction of the Australian 
National Fitness Industry Code of Practice, the first of its
kind in Australia. 

The establishment of the National Fitness Industry Code of 
Practice highlighted the need for a revision of the Exercise 
Professional Code of Ethics. The further development of this 
document will complement the Exercise Professional Scope of 
Practice and ensure that industry standards and reputation are 
maintained.           

Proactive Leadership
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Customer service engagement
In this reporting year Fitness Australia’s customer service team 
engaged with over 50,000 people, in an inbound and outbound 
capacity.

Our support team provide assistance to exercise professionals, 
business owners and managers, RTOs, fitness students, general 
public, local governments and other industry stakeholders.

50,000

Inbound & Outbound
Enagement
          

FILEX Convention, 
11 - 14 April 2019
In our second year as a shareholder of the FILEX Convention, 
Fitness Australia is proud to have delivered another successful 
educational and networking opportunity to our members 
and registrants, with a significant ticket discount to our 
stakeholders. 

FILEX 2019 had our CEO Barrie Elvish announce the new 
direction the Association would be embarking on, with a 
resounding positive and supportive response. 

The event was also used as an opportunity to connect face-to-
face with a number of members and broad stakeholders 
including Kate Palmer, CEO of Sport Australia, where she 
shared her enthusiasm for our new direction and working 
together in the months to come to achieve common goals. 

We also hosted a series of invitation-only briefing sessions and 
networking opportunities focussed on sharing the details of our 
new strategic direction with business leaders, AFISC, Quality 
Accredited Businesses, RTO’s and our Fitness Industry Council.  

The FILEX Convention was complemented by a series of 
national localised events called FILEX Immersive, the first 
being held in Melbourne on 13th and 14th October 2018. 

Digital Platforms  
and Social Media

Fitness Australia continues to have a strong digital presence to 
support our member engagement, acquisition, advocacy and 
awareness raising activities.  

Fitness.org.au

50,000
monthly visits

Our website fitness.org.au receives an average of 50,000 
visitors each month with the most popular elements being 
industry guidelines and member dashboard resources.

Followers

18,019

13,202

3,487

16,550

Facebook Groups
          

1200 1309 560

AusREPs Students Business

Meaningful Engagement
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Partners and Sponsors 
Fitness Australia’s industry network include our sponsors and 
partners that support the delivery of industry services and 
initiatives. 

2019 Australian Fitness 
Awards Program
The Australian Fitness Awards recognise and celebrate the 
remarkable contribution of fitness industry professionals and 
businesses, and the impact they have in their communities 
across Australia.

The 2019 awards recognised the outstanding work that 
personal trainers and instructors, gyms and fitness businesses, 
and community programs do every day to help Australians 
live a more active, healthy lifestyle. 

New in 2019, the awards program introduced the Business 
Award categories, with over 1500 nominations, across 10 
awards. Other categories include the Chairman’s Award 
and Roll of Honour. 

Fitness Australia awarded its 2019 Australian Fitness Awards 
winners and Awards of Honour recipients at an exclusive 
event in Sydney, on Thursday 11th April. 

All winner and recipient videos can be viewed on Fitness 
Australia’s 2019 Australian Fitness Awards Youtube playlist. 

Consumer Engagement
With Fitness Australia’s new strategic direction being to have 
more people moving more often, comes an engagement 
strategy aimed at the general public. 

The consumer strategy will take a PR and advocacy approach 
consisting of messaging to the general public, backed by 
research about the benefits of moving more, profiling success 
stories, demonstrating the health benefits whilst encouraging 
people to move more in any way that they can. In doing this 
Fitness Australia will profile different ways that will encourage 
people to participate in physical activity, and importantly if 
choosing to use a fitness service then using a Trainer or 
Instructor on the Australian Register of Exercise Professionals, 
a Fitness Australia business member, or a Fitness Australia 
Quality Accredited business.   

We’re also looking to increase our advocacy activities by 
forming partnerships to have a positive impact on getting 
people more active with the likes of Sport Australia, National 
Disability Insurance Agency, State and Federal Governments 
and organisations in the allied health sector. 
 

Consumer engagement is to begin from August 2019.

2019 Australian Fitness Awards Winners

•    Personal Trainer of the Year 
     Melani De Sousa (VIC)
•    Group Exercise Instructor of the Year
     Angela Saville (NSW)
•    Fitness Student of the Year
     Yolandie Weir (QLD)
•    Community Excellence Award
     Active Farmers (ACT)
•    Personal Training Business of the Year
     Sculpture Personal Training (WA)
•    Personal Training Business of the Year
     Sculpture Personal Training (WA)
•    Independent Fitness Business of the Year
     5th Element Wellness (VIC)
•    24/7 Fitness Business of the Year
     Fitness First Wynnum (QLD)
•    Boutique Fitness Business of the Year
     Soulful Fitness (NSW)
•    Council/Licensed Fitness Centre of the Year
     Belmont Oasis Leisure Centre (WA)
•    Quality Accredited Fitness Business of the Year
     Glen Eira Sports and Aquatic Centre (VIC)

Awards of Honour Recipients

Chairperson’s Award recipient 

•    Professor Kevin Norton

Fitness Industry Roll of Honour Inductees 

•    Amanda Bracks 
•    David Allan
•    Ken Baldwin
•    Leon McNeice

Meaningful Engagement
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Financial and Operational
Sustainability

During the year under review changes were made to the organisational structure  

designed to improve financial and operational sustainability. These included:

•    a restructure of the marketing department and associated budget, 

•    the amalgamation of the customer service and membership manager  

     teams into one unit to enable a more rapid and cohesive response to  

     member enquiries, 

•    the out-sourcing of some financial management functions

•    the appointment of an external Public Relations capability

•    an independent review of existing IT capabilities.
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3%

34%

1%

22%

Fitness Australia’s member-base 

2964 17,644 220

Registered 
Business 
Members

We’re made up of:

466520

Registered 
Exercise

 Professionals  

Industry Suppliers 
and CEC course 

providers   

Quality 
Accredited 
Businesses  

Student  
Members  

8%

1%

23%

8%

Geographical Distribution of Fitness Business
Members in Australia 
          

ACT

NSW

NT

QLD

SA

TAS

VIC

WA

The Peak Health & Fitness 
Industry Association
























































