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Our Vision for Reconciliation 
 
Fitness Australia is committed to an inclusive fitness environment for all Australians.  We 
want to help develop an industry that provides equitable, culturally safe and appropriate 
access and opportunity to our First Nation Peoples both through participation and 
employment in exercise services.  
 
We want to assist with growth in workforce numbers and opportunities available to 
Aboriginal Torres Strait Islander Exercise Professionals in urban, regional and remote 
settings. We’ll be guided on the key implementation requirements for closing the gap in 
health disparities through trusting, respectful partnerships and consultation between the 
fitness industry and Aboriginal and Torres Strait Islander leaders and communities.  

 
Our Association 
 

Fitness Australia, the national health and fitness industry association, is working for a 

fitter, healthier Australia. We recognise that Australians are now more aware of the 

importance of a fit and healthy lifestyle, and that the fitness industry has an important 

role to play in helping Australians improve their health and fitness and experience a 

better quality of life. 

 

Fitness Australia represents the diverse interests of over 30,000 registered exercise 

professionals, fitness service providers and industry suppliers nationally. Our mission is to 

lead and represent the fitness industry in pursuit of a fitter, healthier nation.  Our offices 

are based in Perth, Adelaide, Melbourne, Sydney, Brisbane and Cairns.  

 

Fitness Australia strives to support the fitness industry for;  

 A high standard of customer care, safety and service, 

 Professionalism of the workforce, and 

 Continuous quality improvement for fitness service providers. 

 

Fitness Australia strives to achieve this through the following strategic objectives; 

1. To enhance industry standards in order to improve service delivery, enhance 

reputation and build community confidence in fitness industry services, 
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2. To enhance the quality of the fitness industry’s workforce through effective 

workforce planning and capacity building, and 

3. To represent the interests of our members through advocacy on issues concerning 

the environment in which our members operate. 

Fitness Australia employs 23 full and part time people nationally. At present Fitness 
Australia does not have any Aboriginal or Torres Strait Islander staff.    

 
Our Reconciliation Action Plan (RAP) 
 

Fitness Australia’s RAP was developed through widespread consultation and relationship 

building with Aboriginal and Torres Strait Islander peoples and organisations. This 

consultation included face to face meetings, phone conversations and email 

correspondence.  

 

Fitness Australia joined a Reconciliation Industry Networking Group (RING) comprising 

Victorian Health Organisations and attended a number of education and planning 

sessions conducted by Reconciliation Australia. Fitness Australia formed a RAP working 

group with which includes 4 Aboriginal and Torres Strait Islander advisors and Fitness 

Australia Board and staff (refer to page 6). Fitness Australia staff on the working group 

meet fortnightly to discuss the progress of the RAP and to communicate outcomes of 

meetings and other relationship building activities.  

 

Why has Fitness Australia developed a RAP? 
 

Through Fitness Australia’s role as a National Program Grant Recipient under the Council 

of Australian Government’s Healthy Communities Initiative we began developing 

relationships with Aboriginal Torres Strait Islander Groups around the country. Part of 

this work was to support members of the industry in learning how to build relationships 

and work with their local Aboriginal and Torres Strait Islander community members.  
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1. Whilst undertaking this work it became apparent that segments of the industry 

needed leadership and guidance to develop the capacity to be more inclusive, 

culturally aware and safe in provision of their services to Aboriginal and Torres 

Strait Islander peoples.  

2. It also became evident that the industry required greater understanding of 

existing health disparities in Australian Aboriginal and Torres Strait Islander 

communities and the broader social determinants of health contributing to 

these disparities.  

3. The industry also needed to better understand the significant capacity and 

strength of Aboriginal and Torres Strait Islander peoples and the importance of 

self-determination.  Through our relationships and consultations it was 

concluded that the fitness industry and especially Aboriginal and Torres Strait 

Islander peoples in the industry could play a significant role in assisting to Close 

the Gap. 

Fitness Australia recognised it could provide leadership in this endeavour and through 

research and partnerships facilitate growth in opportunities for Aboriginal and Torres 

Strait Islander peoples and organisations across all sectors of the fitness industry.  

 

The following list outlines some of the concerns about the industry that a Reconciliation 

Action Plan can begin to address: 

 

 Build awareness about Aboriginal and Torres Strait Islander peoples culture, what the 

gap is, why the gap exists 

 Build awareness of the strength, resilience and capacity of Aboriginal and Torres Strait 

Islander communities through history until the present day 

 Build awareness about closing the gap – who/what/how 

 Reinforce that we are “working for a fitter healthier Australia” for all Australians. Build 

an inclusiveness culture across the industry 

 Our industry reach can be much broader than current fitness industry users e.g. 

Minority groups/the disadvantaged/the vulnerable/marginalised populations  

 Play a tangible role in Close the Gap through genuine trusting and respectful 

partnerships 

 Demonstrate the positive impact that fitness/exercise has on 

physical/social/emotional health 
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 The opportunity to prevent a young vibrant population succumbing to inactivity and 

its detrimental impact on health and quality of life. Australia’s Aboriginal and Torres 

Strait Islander population is a fast growing, younger population by comparison to the 

mainstream population 

 Increase participation by Aboriginal Torres Strait Islander peoples in the use of fitness 

services and in the fitness industry workforce in the setting of their choice. 

 Develop new skills in the fitness industry workforce that will enhance reach into new 

segments of the community through education/capacity building of professionals and 

businesses.  

 Build recognition of what a ‘quality’ business should be - inclusive, culturally 

appropriate and safe.  

 The requirement for delivery of culturally appropriate services will be embedded in 

the National Fitness Industry Quality Framework as a standard.  

 

Fitness Australia’s internal RAP Champions 
 Chief Executive Officer 

 Manager, Quality Systems and Health Partnerships 

 Manager, Learning & Development 

 Manager, Business Services 

 Public Relations and Communications 

 Coordinator, Learning & Development 

 One Director of the Fitness Australia Board 

 

Fitness Australia’s RAP Working Group 
 5 staff members  

 1 Board member  

 4 Aboriginal Torres Strait Islander advisors  

o Mr Kyle Vander-Kuyp, AFL Sports Ready Aboriginal and Torres Strait Islander 

programs  

o Mr Ralph White, AFL Sports Ready Aboriginal and Torres Strait Islander 

programs 

o Mr Colin Mitchell, Aboriginal Liaison Officer Diabetes Australia Victoria 

o Ms Sandi Taylor, Queensland Aboriginal Islander Health Council Social and 

Emotional Well Being Unit 
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Broader consultation and discussion was also conducted with the following 

organisations/individuals: 

 Ms Belinda Duarte, Director Korin Gamadji Institute - feedback on RAP, cultural 

awareness activities and fitness workforce 

 Rohan Tobler, Eric Lesa National Centre for Indigenous Excellence - feedback on RAP, 

cultural awareness and development of Koori Job Ready Fitness 

 Shawn Andrews, Indigenous Strategies Manager, Victoria, Tasmania and South 

Australia for Indigenous Accountants Australia - feedback on RAP and cultural 

awareness for Fitness Australia teams 

 Sarah Agius, Aboriginal Fitness Professionals - feedback on RAP and discussions on 

how to support the growth of an Aboriginal Fitness Professionals Network 

 Weenthunga Health Network – Fitness Australia has joined this Victorian network for 

health professionals, practitioners and workers with a desire to see improved health 

of First Australians 

 Paul Vandenburgh, Port Adelaide Football Club - advice on RAP 

 Neil Harwood, Prime Minister and Cabinet - feedback on RAP 

 Marika Jakomos, Mercy Hospital for Women Aboriginal Program Manager- feedback 

on RAP and preliminary advice on establishing a liaison position at Fitness Australia 

 Reconciliation Health Industry Networking Group - collaboration with other health 

organisations with existing RAPs or developing RAPs 

 Uncle Kevin Coombs - discussions around assisting with the launch of the Fitness 

Australia RAP 

 Ms Thelma Austin Whitelion Aboriginal Services Manager - growth of Aboriginal 

Torres Strait Islander Fitness professional workforce 

 Vonda Moar Malone Far North Queensland Medicare Local - sustainability of the Lift 

for Life program on Thursday Island 

 Visits to Derby and Thursday Island - to support introduction and growth of Lift for Life 

programs in these communities 

 Worawa Aboriginal Girls College Healsville - delivery of Lift for Life to students 

 Attendance at Close the Credibility Gap Conference Onemda to build networks and 

better understand the role Fitness Australia could play in closing the gap.
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RELATIONSHIPS 
 

Stronger relationships with Aboriginal Torres Strait Islander peoples can help the fitness industry evolve and mature so 

that access and opportunity for participation in healthy lifestyle and exercise programs is increased across the nation. It means 

the fitness industry can expand its role in impacting on population health levels by assisting more people, especially those at risk.  

It is an opportunity to build on the strengths of Aboriginal and Torres Strait Islander peoples and leverage off strong participation 

levels in sport to grow the Aboriginal Torres Strait Islander people’s fitness workforce so that individuals and families can be 

better supported and feel more confident about their ability to achieve improved spiritual and physical health through physical 

activity. 

We also believe that by building strong relationships and improving cultural awareness and safety throughout our industry we 

will contribute to reconciliation as a flow on effect through our consumer base. 

ACTION  RESPONSIBILITY TIMELINE DELIVERABLE S 

1. RAP Working Group (RWG) 

RAP Working Group actively 

monitors RAP development, 

including implementation of 

actions, tracking progress and 

reporting. 

Manager, Quality 

Systems & Health 

Partnerships 

October, annually  

 

April, annually  

 

 RWG oversees the development, endorsement and launch of 

the RAP. 

 2 meetings per year  

 Face to face introduction to all staff annually 

 Bi-Monthly contact via phone/email/online intranet 

 Annual briefing to the board  

 Representation at our National Quality Awards program/event 

 Regular meetings with key Aboriginal and Torres Strait 

Islander stakeholders to gain qualitative feedback on progress 

and direction  
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2. Celebrate National Reconciliation 

Week 

Provide opportunities for 

employees to build Aboriginal and 

Torres Strait Islander 

relationships. 

PR & 

Communications 

27th May- 3rd June, 

annually 

 Organise at least one internal National Reconciliation Week 

event and attend at least one external event each year. 

 

 

3. Support Aboriginal and Torres 

Strait Islander Fitness 

Professional groups 

. 

 

Manager, Business 

Services 

Feb, annually 

August, annually 

 Meet with Aboriginal and Torres Strait Islander Fitness Groups 

to discuss opportunities for partnerships  and assistance with 

their existing programs 

 Assist where possible  Aboriginal Exercise Professionals in 

meeting their registration requirements 

4. Develop external partnerships Manager, Quality 

Systems & Health 

Partnerships 

Feb, annually 

August, annually 

 Work with Aboriginal and Torres Strait Islander Fitness Groups 

and stakeholders to support training, work place readiness 

programs and other relevant industry opportunities.   

  

5. Continued involvement in the 

Health Reconciliation Industry 

Networking Group (RING) 

 

 

Manager, Quality 

Systems & Health 

Partnerships 

June, annually  Continue to attend and contribute to RING meetings. Share 

ideas and activities and link into and contribute to other 

organisation RAP activities where feasible  

6. Participate in National Close the 

Gap day  

 

 

PR & 

Communications 

March, annually 

 

 

 Host an event each year for staff and promote through our 

social media and other channels. 

 Encourage fitness businesses to run events through our 

newsletter and online engagement platforms. 
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7. Map Aboriginal Torres Strait 

Islander major sporting carnivals 

Digital Media and 

Online Community 

Manager 

 

June, annually  Identify dates and locations of major sporting carnivals 

 Targeted social media promotion of these carnivals 

 Invitation to the industry to support these carnivals where 

required 

6. Launch RAP and facilitate industry 

engagement in Reconciliation   

 

Manager, Quality 
Systems & Health 
Partnerships 
Digital Media and 
Online Community 
Manager  
 

Executive 

Assistant & Events 

Manager 

October 2014 

 

 

June 2015 

 

 

 Launch our new RAP prior to the Fitness Australia Quality 

Awards Ceremony in Melbourne in October 2014. 

 Once produced include Aboriginal Torres Strait Islander 

exercise professional stories as part of our Your Fitness Story 

campaign. These will be profiled on our website and other 

digital communication platforms.  

 Produce article narratives on the RAP activities for Fitness 

Australia eNews and eJournal.  
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RESPECT 
 

Fitness Australia is in phase 3 of developing a National Quality Improvement framework for the industry. A core criteria of this 

framework will be the provision of evidence that programs provided by fitness services are inclusive and culturally appropriate. 

Fitness Australia is determined to lead and educate the industry in diverse and inclusive programming and we want to impress on 

the industry that respect and recognition of our First Nation people is the foundation of this journey.  

 

Fitness Australia also believes the industry has significant potential to assist in reducing health inequalities between our First 

Nation people and other Australians. Without a thorough understanding and respect for the history of the longest continuous 

culture on the planet this potential could be lost. Through a new level of recognition, respect and understanding the fitness 

industry can better support Aboriginal and Torres Strait Islander people’s pathways into the industry and employment in multiple 

settings.  

The intended outcomes would be more  

 Aboriginal Torres Strait Islander peoples utilising fitness services  

 More Aboriginal and Torres Strait Islander peoples working in the fitness industry 

 More Aboriginal and Torres Strait Islander owned fitness businesses 

 Higher levels of physical health literacy among fitness industry staff and consumers 

 Greater reconciliation in the wider community through fitness industry staff and consumers 
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ACTION  RESPONSIBILITY TIMELINE DELIVERABLES 

1. Cultural awareness 

training and development 

for staff 

MQS&HP 

Executive Assistant 

& Events Manager 

June 2015 

 

Dec 2015 

 Develop a cultural awareness training strategy for Fitness Australia. 

 Complete cultural awareness training for all staff nationally  

 

2. Aboriginal and Torres 

Strait Islander cultural 

protocols 

 

Manager, Quality 

Systems and 

Health 

Partnerships 

February 

2015 

 Hold a discussion at Rubiks staff retreat to explore what protocols and symbols 

may be utilized and how. 

 Develop a policy and begin implementation of Acknowledgement of Country at 

Fitness Australia events. 

 Introduce a Welcome to Country at the annual National Quality Awards events. 

3. Celebrate NAIDOC Week to 

provide opportunities for 

staff to celebrate 

Aboriginal and Torres 

Strait Islander success, 

cultures and communities. 

PR & 

Communications, 

Executive Assistant 

& Events Manager 

 

July, annually 

 

 

 

 Involve all staff in NAIDOC week activities 

4. Embed Inclusiveness and 

culturally appropriate 

workforce and 

programming into Fitness 

Australia’s  National 

Quality Framework 

. 

Manager, Quality 

Systems and 

Health 

Partnerships 

 

Manager, Learning 

& Development 

June 2015 

 

 

June 2016 

 Formally document and phase in requirement for cultural awareness training 

and culturally appropriate program development within the Fitness Australia 

Quality Framework and Quality Awards assessment criteria 

 Support through linkages businesses wanting to implement cultural awareness 

training.  

 Work with key partners to develop cultural awareness workshops for different 

sectors of the industry in line with learning and development strategy 

 Facilitate connection between registered training organisations and Aboriginal 

and Torres Strait Islander peoples to support culturally appropriate fitness 

qualification delivery.  
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OPPORTUNITIES 
 

In order for the fitness industry to mature as a workforce and truly cater to the whole Australian community it is essential that 

we build relationships and provide opportunities to Aboriginal and Torres Strait Islander peoples, communities and organisations. 

We also understand that “Trust creation is the most powerful thing we can do”1 and that we can achieve this by working with 

community in the provision and development of jobs and long term support and mentoring programs, training, contracts, formal 

and informal meetings and gatherings, partnerships and joint agreements.   

 

These opportunities help build trust community connectedness and foster genuine, quality collaboration which reinforces Fitness 

Australia’s commitment to walking alongside Aboriginal and Torres Strait Islander peoples in improving health and wellbeing. 

Working with Aboriginal and Torres Strait Islander peoples can also broaden perceptions on both sides and will allow the industry 

to challenge its mainstream definition of health and modes of service delivery.  

 

We believe through our consultations, just as sport has given Aboriginal and Torres Strait Islander peoples another voice through 

action2; so can health and fitness, and that the ripple effect on reconciliation can be substantial. 

 

                                                           
 

1 Closing the Credibility Gap: Implementation of the National Aboriginal and Torres Strait Islander Health Plan 2013- 2023' Belinda Duarte 
2 Closing the Credibility Gap: Implementation of the National Aboriginal and Torres Strait Islander Health Plan 2013- 2023' Belinda Duarte 
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ACTION  RESPONSIBILITY TIMELINE DELIVERABLES 

1. Aboriginal and Torres Strait 

Islander Fitness Certification 

scholarships 

 

Manager, Business 

Development 

June 2015 

 

 

October 2015  

 

 Support Aboriginal and Torres Strait Islander people’s 

enrolment in Fitness Certification programs in an ongoing 

manner and on a needs basis  

 Develop a campaign to expand the number of Registered 

Training Organisations offering Aboriginal and Torres Strait 

Islander scholarships for Certificates in Fitness.  

2. Aboriginal and Torres Strait 

Islander employment in the 

fitness industry 

 

Chief Executive 

Officer 

Manager, Business 

Services 

 

Development Co-

ordinator 

Manager, Quality 

Systems and 

Health 

Partnerships 

October 2015 

 

 

October 2015 

 

 

 

October 2015 

 

 

January 2016 

 Facilitate discussion of job pathway development for Aboriginal 

Torres Strait Islander people with business members through 

the Business Council network 

 Promote and facilitate fitness business and fitness 

professionals’ involvement in workplace training and 

workshops provided by Reconciliation Australia to improve 

their capacity to increase Aboriginal and Torres Strait Islander 

employment.  

 Work with the NCIE to progress towards the establishment of a 

Koori Job Ready Fitness program and promote and facilitate 

fitness business and professional involvement through Fitness 

Australia networks 

 Investigate assigning continuing education credits to workplace 

training and workshops aimed at increasing Aboriginal and 

Torres Strait Islander employment. 

 Investigate including workplace training and workshops within 

the Fitness Australia Quality Framework and Quality Awards 

assessment criteria. 
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3. Plan for Fitness Australia to 

proactively seek Aboriginal 

and Torres Strait Islander 

employees 

Chief Executive 

Officer 

General Manager, 

Operations 

 

June 2015 

 

 

 

October 2015 

 Review HR procedures and policies to ensure barriers to 

Aboriginal and Torres Strait Islander employees are able to be 

addressed. 

 Advertise all vacancies in Aboriginal and Torres Strait Islander 

media. 

 Work with key advisors to produce a briefing paper for an 

Aboriginal and Torres Strait Islander liaison position at Fitness 

Australia. 

 Produce a position description for an Aboriginal and Torres 

Strait Islander liaison position at Fitness Australia 

4. Aboriginal and Torres Strait 

Islander Workforce capacity 

research   

Development 

Coordinator 

October 2014 

 

June 2016 

 

 

June 2015 

 Include question on option to identify in our registration 

forms/workforce surveys.  

 Workforce surveys targeting Registered Exercise Professionals 

that identify as Aboriginal Torres Strait Islander to better 

understand their needs and culturally tailored program 

delivery. 

 Work with Registered Training Organisations delivering Fitness 

certification courses to also collect this information. 

5. Investigate supplier diversity  

 

Manager, Business 

Services 

October  2014 

 

 

 

 

Jan 2015 

 

 Engage an Aboriginal and Torres Strait Islander printing 

business to design and publish our RAP.  

 Explore the utilisation of Aboriginal and Torres Strait Islander 

owned suppliers by Fitness Australia and promote these 

services to members through our various marketing channels, 

where appropriate.  

 Review procurement policies to address barriers to Aboriginal 

and Torres Strait Islander suppliers. 
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6. Ongoing support and 

facilitation of Lift for Life 

programs in Aboriginal 

Torres Strait Islander 

Communities  

Manager Quality 

Systems and 

Health 

Partnerships 

 

October 2015  Support sustainability of the Lift for Life programs in Alice 

Springs in partnership with the YMCA  and on Thursday Island 

in partnership with the Torres Strait Island Shire Council  

 

Tracking progress and reporting 

ACTION RESPONSIBILITY TIMELINE TARGET 

1. Report achievements, challenges and 

learnings to Reconciliation Australia for 

inclusion in the Annual Impact 

Measurement Report. 

Manager Quality 

Systems and 

Health 

Partnerships 

 

September, 

annually 

 Complete and submit the RAP Impact 

Measurement Questionnaire to Reconciliation 

Australia annually. 

2. Organisational reporting PR and 

Communications 

Manager Quality 

Systems and 

Health 

Partnerships 

June, annually 

 

 

 

 

 Quarterly reports to the Fitness Australia Board 

and RAP working group on the progress of the 

RAP activities  

 Track growth in Aboriginal and Torres Strait 

Islander Exercise professional networks 

 Track number of fitness courses conducted and 

number of completing graduates. 

3. Review and refresh RAP  

PR & 

Communications 

May 2015  Review actions and progress across all domains 

of the RAP at 6 month point.  
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CONTACT 

 
David Menzies 
Manager, Quality Systems and Health Partnerships 
Fitness Australia, The Health and Fitness Industry Association 

P: 1300 211 311 
E. david.menzies@fitness.org.au 
fitness.org.au/RAP  
 
Aboriginal and Torres Strait Islander Peoples should be aware that 
this document may contain images or names of people who have since passed. 

mailto:david.menzies@fitness.org.au

