
 
 

Health and safety roles and responsibilities in 
Victorian fitness workplaces 
 

Continued over page… 

Everyone has a role to play in a healthy and 

safe work environment, however some people 

in the workplace have specific responsibilities 

for ensuring this safety 

Who has responsibilities and what do they look like?

It makes good business sense to run your fitness services in a safe way – who wouldn’t want a productive workplace, good 

working relationships, fewer injuries and lower workers’ compensation costs, right? A healthy and safe work environment 

benefits everyone. The main laws that direct businesses in their obligations to operate in a healthy and safe way are the 

occupational health and safety (OHS) laws in each state and territory. While everyone has a role to play in creating a healthy 

and safe workplace, OHS laws place accountability, known as ‘duty of care’ on specific people in the workplace. 

Employer’s duty of care 
 

An employer has what’s known as a primary duty of care, 

which means that they need to take active steps to protect 

the health and safety of all workers. That is, they need to 

do all they reasonably can to ensure work is done safely. 

An employer has duties to other people too, such as clients 

and visitors, who may be put at risk from activities carried 

out by the business. While everyone has a role to play, the 

buck stops with the employer. 

An officer of a business has a duty to take reasonable 

steps to make sure that the business complies with OHS 

laws. An officer is someone who can make decisions that 

significantly affect the business, such as a centre manager. 

Example 

Galena is the centre manager of a fitness centre employing 

40 workers, including customer service staff, group fitness 

instructors and personal trainers. 

Keeping up to date with health and safety issues in the 

workplace is made easy for Galena through her 

subscription to newsletters, publications and other 

resources where she can login to websites, podcasts and 

webinars. 

Galena talks to her staff about health and safety issues at 

staff meetings, and seeks their input into decisions. Galena 

regularly reviews information about any injuries or near 

miss incidents that happen in the fitness centre, and she 

continually reviews and updates the fitness centre policies 

and procedures. 

Galena allocates budget to maintain and repair gym 

equipment promptly, and she provides training and 

supervision to workers to ensure their health and safety. 

 

Self-employed person’s duty of care 

 

A self-employed individual (eg. sole trader working as a 

personal trainer) has similar OHS responsibilities as an 

employer (eg. fitness centre). They need to do all they 

reasonably can to protect the health and safety of 

themselves and people who come into contact with their 

business (eg. their clients). 

Example 

Haseem works for himself as a mobile personal trainer and 

has overall responsibility for protecting the health and 

safety of himself and his personal training clients. 

Haseem trains his clients at several local park locations (he 

has a permit from local councils to do so). He always 

provides pre-exercise screening to new clients to identify 

any medical issues and assess their suitability for personal 

training. He tailors each client’s exercise program 

according to their goals and capabilities. 

Before each training session, Haseem checks the weather 

forecast to make any training adjustments to accommodate 

heat, humidity or cold. He also checks the training area for 

potholes, loose debris or other things that may cause injury 

and removes them. 

Haseem regularly checks that his mobile equipment, such 

as dumbbells, skipping ropes, exercise bands and boxing 

gloves are in good working order, and promptly repairs or 

replaces broken or unsafe equipment.
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Guild Insurance Limited ABN 55 004 538 863, AFS Licence No. 233 791.  This article contains information of a general nature only, and is not 

intended to constitute the provision of legal advice. Guild Insurance supports your Association through the payment of referral fees for certain 
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For more information, please speak with your Guild Insurance Account Manager on 1800 810 213 

 

For more information, please speak with your Guild Insurance Account Manager on 1800 810 213 

 

Leading by good example is an important way of 

reinforcing how things should be done 

  

 

  

 
 

A healthy and safe workplace benefits everyone 

 

 

  

 

  

 

Employee’s duty of care 

 

An employee must take reasonable care for themselves 

and other people (which includes gym members and 

workmates). They need to follow instructions and the 

policies and procedures of the fitness centre. 

 

Example 

Kari, a group fitness instructor at a fitness centre, looks 

after her own health and safety by making sure she brings 

in a water bottle and a sweat towel to her classes. She 

always asks if there is anyone new to the class or if anyone 

has any injuries she should know about in her starting 

announcements so that she can keep an eye on them and 

provide more specific help throughout the class. 

Kari follows safety procedures by providing a 

demonstration to the class of how to set up a step platform 

and checking all the components are locked into place 

before using it. 

 

 

Others’ duty of care 

 

For OHS purposes, ‘other persons’ in a fitness workplace 

includes gym members, non-members and other visitors. 

What are their OHS duties when they go to a fitness 

centre? They need to take reasonable care for themselves 

and others and follow instructions provided by the fitness 

centre. 

 

Example 

Cheng regularly participates in group fitness classes at the 

gym. If he’s running late, Cheng knows that he needs to 

follow the centre’s policies and procedures and not enter a 

class after the warm-up has started. 

There is a sign on the door of the group fitness room 

explaining that the risk of straining a muscle is high if you 

go from rest to high intensity exercise quickly. Also, Cheng 

knows that the instructor will enforce this procedure and 

invite him to attend the next scheduled class instead.

 

 

Finally, there are many other hazards that may pose a risk to health and safety.  Although the information provided here is 

representative, it’s not exhaustive, and there may be other hazards in your workplace that you need to consult people about and 

manage. The risk considerations provided here are only examples, and following these examples does not guarantee that you 

are complying with legislation. You need to consider if the information provided is appropriate for your situation. 

 

 


